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Introduction

VINA CONCHA Y TORO

—— FAMILY OF WINERIES —

The “Uncork a Better Future®” Corporate Sustainability Strategy has served
as a guide over the years for both the environmental and social
management of Vifia Conchay Toro, establishing specific objectives to
advance the issues most relevant to the company’s sustainable
development.

This document presents the new objectives, targets, indicators, and
impacts that the company has set for this new cycle spanning the years
2026 through 2030. It outlines the company’s two strategic pillars, which
represent its main stakeholders: People and Planet.

Each of these pillars consists of four programs focused on generating a
specific positive impact on different issues or stakeholder groups. For
People, programs were organized around themes of Our People, Customers
and Consumers, Suppliers, and the Community. For our Planet, the strategy
offers four programs addressing the issues of Climate, Water, Nature, and
Waste.

This report outlines the key areas of work that will be carried out internally
during the period. These areas of work are implemented collaboratively with
the departments related to each of the strategic programs and
simultaneously across each of the company’s wine subsidiaries, which
take their local contexts into account during implementation.

PREPARED BY:
Corporate Sustainability Division
Vina Conchay Toro
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CORPORATE SUSTAINABILITY STRATEGY

GENERAL STRATEGIC FRAMEWORK

Fundamental Statements

O\ Ensuring that all sustainability initiatives are
HHH consistent with the company’s values and
c——=, guidelines.

Corporate Purpose: We exist to transform every glass of wine and

every gathering into a memorable experience.

UNCORK

A BETTER
Vina Conchay Toro’s business strategy puts the FUTURE®
consumer at the center; therefore, unveiling the .-‘:.rf
company’s purpose as “We exist to transform r 4

every glass of wine and every gathering around the
world into a memorable experience” represents a
significant milestone.

THE CONTRIBUTION OF
SUSTAINABILITY TO THE

CORPORATE PURPOSE

This statement encapsulates what drives and gives
meaning to everyone at Vina Conchay Toro,

highlighting how our daily work contributes to a ; : From a SUStaina b|l|ty

greater purpose. ik perspective,

A memorable experience can only be achieved
with wines of quality from their very origins, with a a memora b l'e

suitable terroir, and through excellence in ; . experience iS aCh ieved

viticulture, winemaking, and bottling—but also

through the creation of strong global brands that ‘ ' When we leave a

resonate with consumers; through an ambitious L.
sustainability strategy and innovation; through v : legacy of pOSItlve
support functions of the highest caliber; and : — .
through an efficient distribution network capable of , ;; : . : . m paCt on our
reaching every corner of the world where people s =

wish to celebrate a gathering with the company’s Sta ke hO ld ers.
products.

UNCORK A BETTER FUTURE® | 3




CORPORATE
SUSTAINABILITY
VISION 2030

We aim to be leaders in building
a better, more resilient, and regenerative future for
people and the planet.

MISSION

To generate a net positive impact for our
stakeholders and to be global leaders in the
regeneration of our planet.

STRATEGIC OBJECTIVE

To contribute to improving the natural
and social conditions for our
stakeholders.




CORPORATE SUSTAINABILITY STRATEGY

STRATEGIC PILLARS AND PROGRAMS

Long-Term Contribution

Support the positive development of society and
the people who make up our communities,

The 2030 strategy is built on two fundamental pillars: People and both locally and globally.
Planet. To make a positive impact, eight programs have been

designed that address the company’s material issues.
J#i# CUSTOMERS AND CONSUMERS &= SUPPLIERS

—M/; Raise awareness of our efforts through X Engage oursupply chainin
our brands and position ourselves as a sustainability initiatives,
lB§%= sustainable alternative for our amplifying the positive impact.

The programs aim to generate a positive
impact on the company’s key stakeholders CO consumers.
and to achieve significant improvementsin the

environmentalissues that are material to the

company. e

In addition to the environmental and social
pillars, there is a cross-cutting pillar
represented by governance, which addresses
how these issues are implemented within the
organization. This factor incorporates issues

2
such as corporate values and business ethics, c{?@@

which are presentin all actions the company
undertakes. Sustainability governance
encompasses the framework of policies and
procedures under which the company

operates in this particular area. 0%  OURPEOPLE 45 COMMUNITY

13 To foster an internal culture M!” Contribute to the
Each pillar and program that makes up the of sustainability that development of various
strategy generates a long-term contribution to permeates the entire communities through
the company, as described next. company. education.

UNCORK A BETTER FUTURE® | )




Regenerate our planet’s health by making a positive impact on
climate change, water, nature, and waste.

WATER NATURE
To use water efficiently in all of To make nature an ally in the

the company’s operations and production of high-quality wines.

across its estate vineyards.

13 i CLIMATE WASTE
&€ Contribute to reducing CO2e Help reduce , by
emissions from the global wine introducing
industry. improvements in
packaging.

CORPORA

“*

e
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CORPORATE SUSTAINABILITY STRATEGY

CORPORATE SUSTAINABILITY STRATEGY 2030

Summary of the Strategic Model

UNCORK
A BETTER
FUTURE®

S

ViNA CoNCHA Y TORO

—— FAMILY OF WINERIES —

LEAVE A LEGACY OF POSITIVE IMPACT ON OUR STAKEHOLDERS

A 6 g VISION MISSION MISSION
overnance an To be leaders in building a better, more To generate a net positive impact for To contribute to improving the natural and
HHH Fundamental resilient, and regenerative future for our stakeholders and to be a leader in social conditions in our environment and
——=, Statements people and the planet. the regeneration of our planet. among our stakeholders.
PEOPLE PLANET
Contribute to the development of society and the people in our Regenerate our planet's conditions by making a positive impact
communities, both locally and globally on climate change, water, nature, and waste.
OUR PEOPLE CUSTOMERS AND CONSUMERS CLIMATE WATER
Sustainability Culture \I From Beginning to End 0 Climate Action Zero Waste
. ~ !
Achieve a score of more than 85 To be recognized as the No. 1 - o 42% reduction in CO2e emissions by 100% of vineyards follow irrigation
points on the “Sustainability Culture winery in sustainability for ‘ 2030* and net-zero emissions by guidelines, and facilities use 1.5
Index” (SCI). 05 customers and ’ 2040 at company level liters of water per liter of wine
consumers. (SBTi—Base year 2022) produced. ﬁ
SUPPLIERS COMMUNITY NATURE WASTE
m  Sustainable Suppliers 8 Corporate Citizenship Nature and Regeneration @ Eco-Design and Packaging
Achieve 100% of significant Q7®VP Reach 100% of priority Incorporate regenerative practices Implement 3 eco-design
suppliers assessed against cﬁ [b communities through initiatives to reduce FLAG Scope 1 and 3 projects for our packagingin key
environmental and/or social =0 related to education. emissions by 30.3% by 2030 markets. T
criteria. (e)e] (SBTi - Base Year 2022). (ee)

UNCORK A BETTER FUTURE® | 7



Objectives, Goals, and
Expected Impacts
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OUR PEOPLE ' CUSTOMERS AND CONSUMERS i chMU ITIES
Sustainability “From Beginning /. ———Citizenship
Culture . s to End ¢! '- g Cor-po\rate

tera committed, integrated Build a corporate identity linked to ‘ Drive our suppliers’ sustainabili{y Transform Vifa Colncha y Toro into
: ’ sustainability, communicating our -t performance so we can move a space for engagement and
progress to customers and forward as partners to jointly " 4 collaboration to actively connect
consumers, and reinf pursue environmental, social, a the company with communities

governance goals. tbrough education. v

_// . 3
T '
] e 4 ,
'32030 GlOALS -

A ieve a score of over 85 ints b ‘, : .1 winery in Achieve 100% o ificant suppliers Reach 100% of priority communities

G 5 $ “Sustamablllty Culture | —'ﬁ; i { ;‘;. assessed ag; environmental through education-related initiatives,

P (SCl), fosteri vintegrated j a cial criteria. strengthening mutually collaborative
, . . :

relationships.




Sustainability Culture

This program is designed to strengthen
corporate culture and embed sustainability
as a cross-cutting element of our way of
internal teams.

The program seeks to reinforce employees’
commitment to and engagement with the
company’s sustainability challenges and
goals, promoting a shared understanding of
their relevance to the business and the
environment.

The program also incorporates new
dimensions that enrich this culture,
fostering more active team participation, the
development and visibility of female
leadership, as well as the creation of
incentives that recognize and motivate best
practices in sustainability. The goal of these
initiatives is to build a more committed,
inclusive, and engaged organization, where
every individual is empowered to make a
difference.

2030

Achieve a score of over 85 points
on the “Sustainability Culture
Index” (SCI), fostering an integrated
culture within the holding
company.

COMPLIANCE KPI
Score on the “Sustainability Culture Index”
(SCI) at the corporate level.

CORPORATE SUSTAINABILITY STRATEGY

10 e
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Expected

Engage our people to establish an
integrated culture of sustainability
across all functions of the company.

IMPACT KPI

% of employees involved in sustainability
initiatives out of the holding company’s total
workforce.

UNCORK A BETTER FUTURE® |
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CORPORATE SUSTAINABILITY STRATEGY

Roadmap
Sustainability Culture 2026-2030

Annual Actions, Goals, and Impacts

O Key Actions for 2026

Validate the criteria selected to form the Sustainability Culture Index (SCI), the weightings, and its
structure.
Design a detailed comprehensive action plan that establishes required timelines, evaluation
mechanisms, identifies opportunities, and prioritizes initiatives to be implemented along with their
responsible parties.

. Measure the corporate baseline using the SCI methodology, ensuring coordinated implementation that
‘ facilitates both integration across departments and adaptation by subsidiaries.

IMPLEMENTATION PHASE
Implement prioritized initiatives that promote Goal KPI
active participation and engagementin Expected Compliance

sustainability initiatives and strengthen knowledge
and incentives for meeting the company’s

sustainability goals. Comprehensive Action Plan 100% designed, with the
‘ "Sustainability Culture Index" (SCI) incorporated as a * % progress. # of people involved in
corporate measurement system. ¢ SClbaseline score. initiatives during the year.
SCALING PHASE Baseline measured

Develop and expand upon the initiatives outlined in
the ICS Action Plan, engaging various internal

teams. ; ;
At least 40 points on the "Sustainability Culture Index" "Sustainability Culture # of peopleinvolved inthe
(SCI) atthe corporate level Index" (SCI) score index components.
‘ ’ ’ (40% of workforce)
SCALING PHASE # of people involved in the
Develop and expand upon the initiatives outlined At least 60 points on the "Sustainability Culture Index" "Sustainability Culture . peop
. . . . " index components.
in the SCI Action Plan, broadening their scope to (SCI) at the corporate level. Index" (SCI) score.
. . . (60% of workforce)
include various internal teams globally.
‘ At least 70 points on the "Sustainability Culture Index" "Sustainability Culture # of people involved inthe
(SCI) at the corporate level Index" (SCI) score index components.
’ ’ (80% of workforce)
CONSOLIDATION PHASE

Consolidate an integrated culture of sustainability,
addressing the various aspects of the company’s
value chain.

# of people involved in the
index components.
(100% of staff)

85 points on the "Sustainability Culture Index" (SCI) at "Sustainability Culture
the corporate level. Index" (SCI) score.

UNCORK A BETTER FUTURE® | 11




From Beginning to End

The company seeks to establish an identity
closely linked to sustainability by actively
communicating its progress and results to
customers and consumers, with the aim of
strengthening its global leadership.

This strategy reflects its commitment to
integrating sustainability into its
relationships with its various stakeholders.
It also recognizes that making progress in
this area is an ongoing responsibility that
contributes to the development of a more

sustainable society, promoting a product
offering backed by environmental and social
certifications that demonstrate responsible
practices throughout the value chain.

Through this approach, the company seeks
to offer products widely recognized for their
quality, innovation, and commitment to
responsible consumption and production.

2030

To be recognized as the No. 1
winery in sustainability by
customers and consumers
worldwide.

COMPLIANCE KPI

» Customers: No. 1 winery in the
Dow Jones Best In Class Index
(Beverages Sector).

* Consumers: No. 1 position in the
sustainability attribute assessment
based on the current perception
survey.

CORPORATE SUSTAINABILITY STRATEGY

3 it 12 cocown
ANDPRODAEGTION
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e 1O %,

S

Expected

Communicate our sustainability story
to customers and consumers across
the company’s key markets.

IMPACT KPI

e Customers: # of strategic customers with
whom joint environmental and/or social
initiatives are carried out.

e Consumers: # of consumers reached by
awareness campaigns.

UNCORK A BETTER FUTURE® | 12



Roadmap

N,

From Beginning to End 2026-2030

SCALING PHASE

Increase the reach and coverage of the “Uncork a
Better Future®” concept—or its equivalent—in
each subsidiary, linking it to the various key brands
to help expand the company’s sustainability
message.

CONSOLIDATION PHASE

Establish the concept “Uncork a Better Future®” or
its equivalent across each subsidiary and its key
brands to help spread the company’s sustainability
message.

@)

IMPLEMENTATION PHASE

Begin incorporating the “Uncork a Better Future®”
or equivalentinto each subsidiary, linking it to the
various brands selected to expand our sustainable
positioning.

SCALING PHASE

Increase the reach and coverage of the “Uncork a
Better Future®” concept—or its equivalent—at
each subsidiary, linking it to various key brands to
help expand the company’s sustainability
message.

CORPORATE SUSTAINABILITY STRATEGY

Annual Actions, Goals, and Impacts

Key Actions for 2026

Design the sustainable positioning strategy at the Vifia Conchay Toro level and adapt the concept for
each prioritized brand; define the budget, guidelines, and channels in collaboration with internal teams.
Define the measurement protocol for consumer-level positioning and its annual monitoring.

Provide internal training to sales and marketing teams to ensure consistency in messaging and channels.

KPI
Compliance

No. 1 Winery in the Sustainability Index (Beverage
Sector).

Positioning Plan 100% complete.

Positioning baseline measured.

% of progress.
Index position.
Baseline in study position.

# of customers and
consumers reached.

No. 1 Winery in the Sustainability Index (Beverage

Sector). Index position.
Implement an initiative that has animpactat the end- Study position.
consumer level in a key market.

# of customers and
consumers reached.

No. 1 Winery in the Sustainability Index (Beverage
Sector).
Improve by 50% in the consumer perception survey.

# of customers and
consumers reached.

Index position.
Study position.

No. 1 Winery in the Sustainability Index (Beverage

Sector). Index position.
Implement an initiative that makes animpact at the Study position.
end-consumer level in a key market.

# of customers and
consumers reached.

No. 1 Winery in the Sustainability Index (Beverage
Sector).
Ranked No. 1 in consumer perception study.

# of customers and
consumers reached.

Index position.
Study position.

UNCORK A BETTER FUTURE® |
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Sustainable Suppliers

This program is a key tool for strengthening
sustainable supply chain management and
promoting the incorporation of
environmental, social, and governance
criteria among the company’s suppliers.

Through it, assessment, support, and
development processes are promoted that
encourage the adoption of best practices.
This approach enables coordinated progress
with suppliers, recognizing their strategic
role in operations and in the responsible

management of the wine business.

It also helps build long-term relationships
based on transparency, compliance, and
trust, fostering a more resilient supply chain
that is prepared to address current and
future challenges related to sustainability
and responsible business development.

2030

100% of significant suppliers
assessed against environmental
and/or social criteria.

COMPLIANCE KPI

% of the company’s significant
suppliers assessed and showing
improvement in environmental
and social criteria.

CORPORATE SUSTAINABILITY STRATEGY

eEE

//
CO| %,

S

Expected

Number of the company’s business
partners driving environmental and
social improvements.

IMPACT KPI

# companies improving their impactin any of these
5 areas of action: Climate Change, Water
Management, Eco-design in Packaging,
Regenerative Agriculture, and/or Business Ethics.

UNCORK A BETTER FUTURE® | 14



CORPORATE SUSTAINABILITY STRATEGY

Roadmap
Sustainable Suppliers 2026-2030

Annual Actions, Goals, and Impacts

@)

Key Actions for 2026

Define the company’s significant suppliers and determine the course of action to be taken for each type
of supplier, based on their potential for improvement.

Develop a company-wide prioritization and evaluation system.

Develop tailored work plans by supplier type that include specific metrics and an engagement strategy.

SCALING PHASE

Implement the supplier evaluation system in a pilot
phase, covering at least two of the six categories of
significant suppliers in each production region.

CONSOLIDATION PHASE

Achieve 100% implementation of the evaluation
system for the company’s significant suppliers,
whom we support in environmental and/or social
matters.

IMPLEMENTATION PHASE

Begin the internationalization of the Sustainable
Suppliers program to start engaging suppliers from
different regions in supply chain initiatives. Move
forward with material categories and topics by
supplier type.

SCALING PHASE

Continue implementing the supplier evaluation
system during the growth phase, considering at
least two additional categories of significant
suppliers.

Develop the 2030 Supplier Plan, outlining the action
items to be addressed with each supplier segment.

Develop internationalization plans for the Sustainable
Suppliers program, taking into account the specific
circumstances of each production region.

33% of suppliers with evaluations and
recommendations for environmental and/or social
improvement.

67% of suppliers assessed and provided with
recommendations for environmental and/or social
improvement.

100% of suppliers assessed and provided with
recommendations for environmental and/or social
improvement.

KPI
Compliance

% progress.

% of progress.

% of significant supplier
categories evaluated.

% of significant supplier
categories assessed.

% of significant supplier
categories assessed.

KPI
Impact

# of companiesimproving
their environmentaland/or
social impact.

# of companies improving
their environmental and/or
social impact.

# of companiesimproving
their environmental and/or
social impact.

# of companies improving
their environmentaland/or
social impact.

# of companies improving
their environmental and/or
social impact.

UNCORK A BETTER FUTURE® |
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Corporate Citizenship

Vina Concha y Toro’s presence in various
regions fosters ongoing relationships with
communities, local realities, and diverse

development challenges.

To address this challenge, the company
promotes education as its primary tool for
building relationships. Through initiatives
focused on learning, the exchange of
experiences, and capacity building, it
contributes to community development and
strengthens close relationships based on

knowledge, participation, and collaboration
to advance toward more sustainable
development.

Education, at its various levels and in its
different spheres of action, is a key factor in
strengthening positive and lasting
relationships with diverse stakeholders.

2030

Reach 100% of priority
communities through education-
related initiatives, strengthening

mutually beneficial relationships.

COMPLIANCE KPI
% of priority communities reached.

CORPORATE SUSTAINABILITY STRATEGY

o »,
LT

S

Expected

People from different localities and
communities involved in the
company’s educational activities.

IMPACT KPI
# people from the towns and
communities involved.

UNCORK A BETTER FUTURE® | 16



Roadmap

Corporate Citizenship 2026-2030 W@W

SCALING PHASE

Strengthen the impactin priority communities by
fostering collaboration through educational
initiatives, with the goal of reaching at least 4,000
people.

CONSOLIDATION PHASE

Strengthen the impactin 100% of the priority
communities by fostering collaboration through
educationalinitiatives, with the goal of reaching at
least 6,000 people.

@)

IMPLEMENTATION PHASE

Identify priority communities by subsidiary to
deepen the impact of the program’s initiatives and
identify key local initiatives.

SCALING PHASE

Strengthen the impact in priority communities by
fostering collaboration through educational
initiatives, with the goal of reaching at least 5,000
people.

Key Actions for 2026

CORPORATE SUSTAINABILITY STRATEGY

Annual Actions, Goals, and Impacts

Define criteria and identify priority communities and eligible beneficiaries (based on geographic
presence, level of vulnerability, capacity for impact, and/or internal readiness) to implement actions.
Systematize existing initiatives and share best practices applicable across the board to standardize

efforts among subsidiaries.

Design a monitoring system with global communities, including priority organizations, governance, and

annualimpact KPIs.

Goal

Develop the 2030 Corporate Citizenship Plan, identifying
the priority communities to be addressed in each area of
influence. Incorporate the global community objectives
into the plan.

Develop subsidiary plans within the program, taking into
account the local scenarios and needs of each
production site.

33% of local communities reached through educational
initiatives.

66% of local communities reached through educational
initiatives.

100% of local communities reached through educational
initiatives.

KPI
Compliance

% progress.

% progress.

% of priority communities
reached.

% of priority communities
reached.

% of priority communities
reached.

KPI
Impact

# of community members
involved.

# of community members
involved.

# of community members
involved.

# of community members
involved.

# of community members
involved.

UNCORK A BETTER FUTURE® |
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Climate Action

Committed to achieving net-zero emissions
by 2040, the company is promoting a
gradual reduction in its emissions. Itis
addressing this challenge through a strategy
that balances environmental impact with
economic viability, prioritizing solutions that
maintain competitiveness while limiting
global warming.

Aware of the geographic scope of its
operations and the global reach of its
activities, the company understands that

reducing emissions requires ongoing,
coordinated, and committed action
throughout its entire value chain.

This commitment reflects the conviction
that business leadership is demonstrated by
driving the transformations today that will
make a more resilient future possible for
future generations.

2030

Achieve a 42% reduction in CO2e
emissions by 2030* and net-zero

emissions by 2040 at the holding

company level

(SBTi Target — Base Year 2022).
*Conchay Toro

COMPLIANCE KPI
% reduction in CO2e emissions in the
carbon footprint.

CORPORATE SUSTAINABILITY STRATEGY
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Expected

Emissions avoided through the
implementation of the company’s
reduction initiatives.

IMPACT KPI
# of metric tons of CO2e avoided compared to the
baseline scenario.

UNCORK A BETTER FUTURE® | 19



CORPORATE SUSTAINABILITY STRATEGY

Roadmap
Climate Action 2026-2030

Annual Actions, Goals, and Impacts

Key Actions for 2026
Align the holding company’s climate ambition with the goal of net-zero emissions by 2040.
Develop a corporate-level climate transition plan with SBTi targets for 2030, laying the groundwork for
the design of roadmaps by subsidiary, with appropriate governance for their implementation.
Establish an operational governance structure for managing a priority category of the GHG inventory.

SCALING PHASE

Reduce by at least 31.5% of absolute GHG
emissions relative to the baseline, consolidating
cost-effective reduction measures by subsidiary
and strengthening corporate climate ambition.

CONSOLIDATION PHASE
Reduce by atleast 42% in absolute GHG
emissions compared to the baseline.

IMPLEMENTATION PHASE

Collectively reduce absolute GHG emissions by at
least 26.5% compared to the baseline, integrating
climate criteria into operational decisions, with a
focus on cost savings and efficiency.

SCALING PHASE

Reduce absolute GHG emissions by at least
36.75% relative to the baseline, implementing
cost-effective reduction measures.

Complete the process related to CO2e emissions for
the SBT initiative, using 2017 as the base year.

21% reduction in Conchay Toro’s total emissions
compared to the 2022 base year.

Conductan SBTi assessment at the corporate level.
Measured 2026 Carbon Footprint.

26.5% reductionin Conchay Toro’s total emissions
compared to the 2022 baseline year.

2027 Carbon Footprint measured.
31.5% reductionin Conchay Toro’s total emissions
compared to the 2022 baseline year.

2028 Carbon Footprint measured.
36.75% reduction in Conchay Toro’s total emissions
compared to the 2022 baseline year.

2029 Carbon Footprint measured.
42% reduction in Conchay Toro’s total emissions
compared to the 2022 baseline year.

KPI
Compliance

Measure the 2025 carbon

footprint and track emissions

from 2017 to 2025.
% reduction in absolute
CO2e emissions.

% progress.

% progress.

% reduction in absolute
CO2e emissions.

% progress
% reduction in absolute
CO2e emissions.

% progress
% reduction in absolute
CO2e emissions.

% progress.
% reduction in absolute
CO2e emissions.

KPI
Impact

# of metric tons of CO2e
avoided compared to the
baseline scenario.

# of metric tons of CO2e
avoided compared to the
baseline scenario.

# of metric tons of CO2e
avoided compared to the
baseline scenario.

# of metric tons of CO2e
avoided compared to the
baseline scenario.

# of metric tons of CO2e
avoided compared to the
baseline scenario.

UNCORK A BETTER FUTURE® |
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STRATEGIC PROGRAM | WATER
Water Smart

Corporate Objective:
To consolidate efficient water management in our operations and vineyards,
promoting the implementation of best practices across the diverse regions.

Efficient water management is a strategic
challenge for Vifia Conchay Toro, given the
growing pressure on water resources and
the critical importance of this resource for
winemaking.

In this context, the company promotes
comprehensive water management at the
holding company level, driving initiatives
aimed at optimizing water use in both
vineyards and industrial operations. In
agriculture, technologies and practices are

& 7 & B
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being implemented to enable more precise
and efficient irrigation management, while in
wineries and plants, actions are being taken
to reduce consumption and improve the
water efficiency of processes.

This approach helps strengthen operational
resilience and move toward more
sustainable and responsible production.
Between 2026-2030, the company is
committed to driving continuous
improvement in water use efficiency.

2030

Vineyards: Implement irrigation
recommendations across 100% of
the vineyard area.

Wineries and Plants: Achieve 1.5
liters of water used per liter of wine
produced.

COMPLIANCE KPIs

* Vineyards: % of vineyard area that complies with
irrigation recommendations.

» Wineries and Plants: liters of water used / liters
of wine produced.

CORPORATE SUSTAINABILITY STRATEGY

e /7

'S

Expected

Water consumption savings resulting
from internal process efficiencies.

IMPACT KPIs:

* Vineyards: m? saved compared to conditions
without recommendations.

* Wineries and Plants: m® of water saved per liter
of wine produced.

UNCORK A BETTER FUTURE® | 21



CORPORATE SUSTAINABILITY STRATEGY

Roadmap
Zero Waste 2026-2030

Annual Actions, Goals, and Impacts

Key Actions for 2026

O . Design and implement a corporate water action plan, with measures for wineries, plants, and vineyards,
establishing budgets and appointing water efficiency managers.

Install real-time monitoring systems in processing plants and vineyards, with measurements integrated
into the ESG/BI system and monthly reports by facility.

Trainirrigation managers and technical teams in water efficiency, adaptive management, and emerging

technologies.

SCALING-UP PHASE

Vineyards: Implementrecommendations to reduce
water use for irrigation across 50% of the vineyard
EICER

Wineries and processing plants: Make necessary
process improvements to ensure efficient water
use at the facilities.

CONSOLIDATION PHASE

Vineyards: Implement recommendations to reduce
water use inirrigation across 100% of the vineyard
area.

Wineries and plants: Standardize processes that
prioritize water efficiency across all facilities.

IMPLEMENTATION PHASE

Vineyards: Implement recommendations to reduce
water use for irrigation on at least 25% of the
vineyard area.

Wineries and processing facilities: Implement on-
site measures to increase water efficiency in
wineries and processing plants.

SCALING-UP PHASE

Vineyards: Implement recommendations to reduce
irrigation water use across 75% of the vineyard
area.

Wineries and plants: Make improvements to
facilities by replicating standardized solutions for
similar processes or situations.

Goal
Expected

Establishment of a baseline for the implementation of
irrigation recommendations.

100% of warehouses and plants with defined
reduction measures and initiatives.

25% of vineyard area using irrigation
recommendations.

Implement measures to establish water-efficient
processes in wineries and processing plants

50% of vineyard area area using irrigation
recommendations.

1.7 liters of water per liter of wine produced as the
water intensity factor in wineries and processing
plants.

75% of vineyard area area using irrigation
recommendations.

1.6 liters of water per liter of wine produced as the
water intensity factor in wineries and processing
plants.

100% of vineyard area area using irrigation
recommendations.

At 1.5 liters of water per liter of wine produced as the
water intensity factor in wineries and processing
plants.

KPI Compliance

% baseline area.
% progress.

% of area with
recommendations.
% progress.

% of vineyard area
meeting the
recommendations.
liters of water per liter of
wine produced.

% of vineyard area
meeting the
recommendations.
liters of water per liter of
wine produced.

% of vineyard area
meeting the
recommendations

liters of water per liter of
wine produced.

KPI
Impact

m° saved compared to the
baseline.

m° saved compared to the
baseline.

m° saved compared to the
baseline.

m° saved compared to the
baseline.

m° saved compared to the
baseline.
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Nature and Regeneration

Nature is the foundation upon which the
wine industry is built and, at the same time,
one of the areas where the effects of
climate change and biodiversity loss are
most acutely felt.

With production operations in various
regions, Vifia Conchay Toro recognizes its
responsibility to protect and strengthen the
ecosystems that support its operations. In
this context, the Nature and Regeneration
Program seeks to promote active

management of associated risks and
opportunities by fostering regenerative
practices that contribute to soil health,
biodiversity conservation, and the
strengthening of ecosystem services.

In this way, the company is moving forward
with the embrace of a more resilient and
sustainable production model.

2030

Implement regenerative practices
across 100% of the holding
company’s own agricultural land to
reduce absolute FLAG emissions
by 30.3% by 2030*

(SBTi Target — Base Year 2022).
*Conchay Toro

COMPLIANCE KPI
% reduction in FLAG-related CO2e emissions
in the carbon footprint.

CORPORATE SUSTAINABILITY STRATEGY
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Expected

Carbon removalsthrough the
implementation of regenerative
practices within the company.

IMPACT KPI
# of tCO2e removed through regenerative
practices.

UNCORK A BETTER FUTURE?®
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CORPORATE SUSTAINABILITY STRATEGY

Roadmap
Nature and Regeneration 2026-2030

REDUCTION PHASE:

Reduce absolute FLAG Scope 1 and 3 emissions
by 18.2% by scaling up the implementation of
regenerative practices for flora, fauna, soil, and
forest biodiversity to new prioritized vineyards.

CONSOLIDATION PHASE

Consolidate a 30.3% absolute reduction in FLAG
emissions through the implementation of the
regenerative model across 100% of our own
vineyards, in accordance with measurable,
traceable, and certifiable environmental standards.

@)

REDUCTION PHASE

Reduce FLAG’s absolute Scope 1 and 3 emissions
by 12.1% through the technical implementation of
regenerative practices in priority areas.

REDUCTION PHASE

Reduce absolute FLAG Scope 1 and 3 emissions
by 24.2% through the full replication of
regenerative practices across all prioritized
company-owned vineyards, incorporating
technicalimprovements derived from
environmental monitoring and the assessment of
impacts on biodiversity, soils, and associated
ecosystems.

Annual Actions, Goals, and Impacts

Key Actions for 2026

Conduct an initial baseline assessment of the FLAG footprint at the corporate level.
Establish a corporate definition of regenerative agriculture, select priority practices to be gradually
incorporated, and define criteria to determine whether subsidiaries are implementing these practicesin

their vineyards.

Implement a comprehensive, cross-functionalinformation system for biodiversity and nature data.

Goal

* Implementa core platform for managing general
information on nature and biodiversity.
6.1% reduction in total emissions compared to the
2022 baseline year.

FLAG 2026 carbon footprint measured.
12.1% reduction in total emissions (holding).

FLAG 2027 carbon footprint measured.

18.2% reduction in total emissions (holding company).

FLAG 2028 carbon footprint measured.

24.2% reduction in total emissions (holding company).

FLAG 2029 carbon footprint measured.

30.3% reduction in total emissions (holding company).

KPI
Compliance

% progress.

% reductionin absolute
FLAG carbon footprint
emissionsin CO2e.

% progress.

% reduction in absolute
FLAG carbon footprint
emissionsin CO2e.

% progress.

% reduction in absolute
FLAG carbon footprint
emissionsin CO2e.

% progress.

% reduction in absolute
FLAG carbon footprint
emissionsin CO2e.

% progress.

% reduction in absolute
FLAG carbon footprint
emissionsin CO2e.

KPI
Impact

# of tCO2e removed through
regenerative practices.

# of tCO2e removed through
regenerative practices.

# of tCO2e removed through
regenerative practices.

# of tCO2e removed through
regenerative practices.

# of tCO2e removed through
regenerative practices.

UNCORK A BETTER FUTURE® |
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Eco-Design and Packaging

Packaging is the point of contact between
products and their consumers, and providing
a key opportunity to move toward more
circular production and consumption
models, thereby preventing the generation
of post-consumer waste.

Recognizing this challenge, the Eco-
Designand Packaging Program was created
with the goal of incorporating sustainability
throughout the life cycle of our packaging.

Through product innovation and continuous

improvement, the company seeks to
develop solutions that optimize the use of
materials, reduce environmental impacts,
and prevent the generation of post-
consumer waste.

This approach helps strengthen circularity,
promote more efficient resource
management, and contribute to a more
sustainable wine industry that is better
prepared for future challenges.

2030

Implement pilot projects for at
least 3 eco-design initiatives at the
holding company level, evaluating
their technical, economic, and
commercial viability under real
market conditions.

COMPLIANCE KPIs
% progress.

CORPORATE SUSTAINABILITY STRATEGY

IPRODETION '
CO %,+
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Expected

Waste generation avoided as a result
of implementing eco-design pilots for
packaging.

IMPACT KPIs
# of metric tons of waste avoided compared to the
baseline scenario for each implemented project.
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CORPORATE SUSTAINABILITY STRATEGY

Roadmap
Eco-Designh and Packaging 2026-2030 @

Annual Actions, Goals, and Impacts

( ) Key Actions for 2026

Analyze the value chains and post-consumer flows of key materials, identifying market-specific
characteristics.

Identify packaging characteristics and associated environmental impacts (Life Cycle Assessment), and
establish a baseline for recycled content by weight.

Conduct an initial survey of potential initiatives under development and their expected impact.

IMPLEMENTATION PHASE
Consolidate a portfolio of packaging solutions with KPI KPI
a circular approach by developing designs with high Goal Compliance Impact
potential for reducing environmentalimpact and
technical feasibility.
Conductaninitial survey of eco-design initiatives and # of metric tons of waste
. establish a baseline for recycled content by packaging % progress. avoided compared to the
and/or material. baseline scenario.
IMPLEMENTATION PHASE
Validate the technical and economic feasibility of .
the prioritized designs, ensuring their compatibility Develop a portfolio of circular packagingand estimateits # of.metrlc tons of waste
with the product, operational processes, and real- potentialimpact. o progress. avoided compared to the

world logistics conditions. baseline scenario.

# of metric tons of waste
% progress. avoided compared to the
baseline scenario.

SCALING PHASE Technical and economic validation of the projects,
Prioritize three eco-design projects to move taking into account logistical and market conditions.
forward to the pilot phase, selecting those with the
greatestimpact on circularity, economic viability,

and perceived consumer value, and begin .
# of metric tons of waste

eparing them for market conditions. j i
preparing them for mar nditions 3 projects seFect.ed and prepared for pilot % progress. avoided compared to the
. implementationin key markets. . .
baseline scenario.

CONSOLIDATION PHASE
Conduct pilot tests of three eco-design projects .
under real-market conditions, evaluating their . . . #of.metrlctons of waste
edhiesll. crsneEmie. A cemmereEl 3 projects implemented at the pilot level. % progress. avoided compared to the
performance, while continuing to actively develop baseline scenario.

new circular solutions within the portfolio.
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