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Dual Materiality Analysis 2022 

Viña Concha y Toro has extensive experience in the preparation of Dual Materiality Studies and 

Analyses, since this exercise is performed annually since 2012. In this context, this study considers the 

materiality of the year 2021 as a baseline, the global context experienced during 2022 and the 

structure of its Corporate Sustainability Strategy 2025 as a basis for the initial survey of issues. 

The materiality study consists mainly of three stages: 

1. Identification of Material Issues. 

Primary information gathering was carried out through interviews; and secondary information from 

the review of internal and external documents related to Viña Concha y Toro Holding, from which 

important topics and initiatives to emphasize in the report were identified. It is important to note that 

Viña Concha y Toro's materiality process considers base information from previous years, mainly 

internal documents and policies that have not changed from one year to another. To the base matrix, 

which contains all the analysis of documents from previous years, is added the 2022 information, 

corresponding to press analysis, internal newsletters, and the systematization of the interviews 

conducted, incorporating the contingent issues of the period. 

2. Prioritization 

Various methodologies can be used to assess the importance of impacts. For this Materiality Study, 

surveys were conducted using a Likert scale with five levels of importance for each material issue 

identified internally and externally to construct the Materiality matrix. 

EXTERNAL STAKEHOLDER SURVEY 

The prioritization process was carried out through a survey sent both to internal stakeholders of the 

company and to the different external stakeholders. The survey consisted of a list of 41 materiality 

issues to be addressed in 2022, where the impact of these issues [Very High, High, Medium, Low, Very 

Low] was evaluated in two dimensions: 1. Evaluate on the magnitude of the impact of the materiality 

issue towards Viña Concha y Toro. 2. Evaluate the magnitude of the impact generated by Viña 

Concha y Toro to the external environment. A survey of external stakeholders was conducted, which 

was answered by 11 representatives of the various categories of stakeholders. 

MATERIALITY WORKSHOP 2022  

Regarding internal personnel, a Materiality Workshop was carried out, executed in a hybrid manner, 

in which the material issues identified in the first stage, and the main results and progress of the 

Corporate Sustainability Strategy 2025 were presented to the different collaborators who were 

present both in person and online. The objective was to communicate the processes related to the 

materiality to be addressed during the period and the importance of their participation in its 

development. It was also an opportunity to prioritize from the internal point of view of the 

organization. The surveys were delivered in person to the attendees and in online format. A total of 

29 responses were obtained from internal collaborators. Finally, with the responses from external 

stakeholders and internal collaborators, the issues were prioritized according to their importance. 



3. Elaboration of the Materiality Matrix 

These two consultation processes resulted in the following prioritization of issues, from which a 

weighted average was obtained with the "Importance for Viña Concha y Toro" and "Importance for 

Stakeholders". Once the average was obtained, the data was normalized again in order to group them 

into 4 categories, from the most relevant issues to those of low relevance, Table N°5. 

 

Table 1 : List of prioritized topics 

 

Through the prioritization shown in (Table N°5), the Detailed Materiality Matrix was prepared taking 

as coordinates on the x-axis, the Impact for Viña Concha y Toro and on the y-axis, the Impact for 

Stakeholders. The topics located closest to the upper right corner are considered the most relevant 

topics for both Viña Concha y Toro employees and stakeholders. This result is used by Viña Concha y 

Toro as relevant information to integrate into sustainability management during 2023. 

Comentado [1]: Añadí tabla 1 porque es la primera 
tabla que hay, si te consigues el excel lo traduzco 



 

Image 1: Detailed Materiality Matrix 2022 

RESULTS AND ANALYSIS BY TOPIC 

Based on the priority scale shown in Table N°5, a list of the topics is shown below, each classified in 

one of the 4 categories of interest. Table N°6 shows the priority topics such as "Ethics and Anti-

Corruption", "Climate Change Mitigation" and "Customer Satisfaction". These are considered the 

most relevant topics during this period. This reflects the interest of society, which is increasingly 

concerned about the actions of companies, their relationship with the environment, to demand high 

quality standards for products and to learn about good sustainability practices. 

 

Comentado [2]: Le puse imágen pero también podría 
poner "matriz 1" 



Table 2: List of material issues grouped by priority 

RESULTS AND ANALYSIS BY MODULE 

When analyzing the results grouped by modules, we can see as shown in Table N°7, that the modules 

with the greatest impact are "Our Planet", "Corporate Governance, Risk and Compliance" and 

"Customers", which is closely related to the individual results by theme. This demonstrates once again 

that during the 2022 period, both the employees of Viña Concha y Toro, as well as the different 

stakeholders, and therefore the community in general, consider these aspects very relevant and 

therefore deserve advanced internal management. This information is essential when prioritizing the 

annual Materiality work, as it focuses on these strategic issues and allows prioritizing those aspects 

that should be disseminated and addressed during the year. 

 

Comentado [3]: Tabla 2 idem tabla 1, si la consigues la 
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Table 2: List of modules organized by priority 

 

 

 

 

 

 

 

 

Comentado [4]: idem a otras tablas 



CONCLUSIONS 

Unlike what was observed in 2021, where the most relevant topic was "Water Resource 

Management" for both Concha y Toro Winery and stakeholders, this year the most relevant topics 

differ for both groups. For the winery, it continues to be "Water Management"; however, for 

stakeholders the most relevant topic was "Ethics and anti-corruption". In the first case, it is mainly 

explained by the company's interest in dealing responsibly with the context of water scarcity that the 

country has experienced in recent years due to the effects of climate change. The second case is due 

to a much more active community in terms of rejecting and denouncing corruption and unethical 

behavior by companies.  

When analyzing the relevance with respect to the pillars, the trend continues to point to 

environmental issues related to the pillar "Our Planet" as the most important with respect to the rest 

of the pillars (3.53).  

The second most important pillar 2022 is "Corporate Governance, Risk and Compliance" (3.49), which 

has taken on special relevance during this last year, due to the fact that in the national and 

international context there is greater awareness of probity standards, greater awareness of green 

washing and therefore greater concern for respecting good practices on the part of companies and 

consumers. 

The topics that had the most divergent results between internal and external stakeholder 

prioritization were:  

a) Energy (Efficiency and Renewable Energy Use).  

b) Economic Performance  

c) Fossil Fuel Independence  

These were more highly valued by internal stakeholders than by external stakeholders, which 

demonstrates the awareness of energy issues within the company, and also a concern about how to 

contribute to the reduction of greenhouse gases through the use of fuels and renewable energy. 

On the other hand, the topics:  

a) Human Rights  

b) Regulatory Compliance  

c) Risk Management  

Correspond to the issues that have the greatest difference in relevance on the part of external 

stakeholders. This gives rise to a challenge of internal dissemination work to generate awareness, 

development and management in an effective manner in the performance of matters related to ethics 

and good corporate behavior and thus improve in key areas of interest. 

 


